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Introduction: Word from Chamber President
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Welcome to the KNCCI Q4/2024 Business Barometer report!

This third edition of the KNCCI Quarterly Business Barometer reflects the continuous

growth in quality and impact since the inaugural Q2 report. It remains a key tool in

offering valuable insights into private sector performance, helping guide decision-

making for government, private sector players, and development partners in their

efforts to strengthen the economy.

We appreciate the feedback received on the Q3 report, which has been fully

incorporated into this Q4 edition. Noteworthy updates include the introduction of a

gender lens and more precise quantitative projections on key performance factors.

This quarter, private sector sentiment is notably less optimistic compared to previous

periods. While businesses anticipate increased revenue due to the peak festive

season, their overall outlook remains more cautious than in Q2 and Q3. Furthermore,

the majority of businesses are not planning to hire additional staff and do not foresee

a decrease in input costs, highlighting the urgent need for revitalization measures.

We extend our heartfelt gratitude to Center for International Private Enterprise,

TradeMark Africa, and the British High Commission Nairobi for their support in this

initiative. Further, we appreciate all businesses that participated in the Business

Barometer survey. Your contributions made this report possible.

Dr. Erick Rutto

President, KNCCI
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Introduction: About KNCCI
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The Kenya National Chambers of Commerce and Industry (KNCCI) is a non-profit, membership-based organization

established in 1965. KNCCI has a national office in Nairobi as well countrywide representation through County Chamber

offices in all the 47 Counties. Additionally, In 2023 KNCCI opened its first overseas office in Changsha, China.

KNCCI advocates for the creation of a favorable trade and investment environment that supports enterprise expansion.

We have a diverse pool of membership constituting micro, small, medium (MSME), and large enterprises with MSMEs

being the bulk of it.

KNCCI fosters market access by organizing trade missions, exhibitions, business matchmaking, and issuing the ordinary

certificate of origin for exporters. We also conduct capacity building on corporate governance, export readiness, finance

and investment readiness, among other business support trainings.

KNCCI is part of the global chamber movement of 177 countries facilitating trade across the globe. We partner with

governments, private sector, and non-profits in advancing our mission of promoting a sustainable business environment

for economic growth and prosperity.
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Methodology
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The KNCCI Q4 2024 Business Barometer Report aims to elucidate businesses' expectations for October,

November, and December 2024, drawing insights from their Q3 2024 experiences regarding financial performance

and the broader business environment. The aim of the Barometer is to advocate for a favorable business

environment in Kenya by generating evidences for policy action.

In the Q4 Business Barometer Survey, KNCCI engaged 1255 businesses across the country, in all sectors, both

members and non-members of KNCCI, and from the formal and informal sectors. The data collection was

conducted through an online survey in the last 2 weeks of September alongside physical interviews in all 47

counties through the KNCCI County Filed Officers and County Chapter Managers.

Questions were posed on the businesses’ revenue, workforce size, cost of primary inputs, climate change, and

challenges for Q4. Following the feedback we received on the Q3 Barometer report, this issuance has incorporated

a gender lense in a bid to promote an inclusive private sector. To provide more context, this report also provides a

sector based breakdown on the revenue, workforce, cost of primary inputs, and climate change.

Within the pool of responses, a diverse array of businesses emerged, ranging from sole proprietorships such as

Boda Boda operators to multinational enterprises. Importantly, majority (81.4%) of the respondents were drawn

from the ranks of management and directorship within their respective organizations, ensuring a comprehensive

and insightful perspective on the business landscape.

Click HERE to access the KNCCI Q4 Business Barometer Survey.
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Highlights (1/3)
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 The Q4 Business Barometer Survey attracted responses from all sectors with retail & wholesale (42.2%) and 

agriculture (15.9%) topping the chart

 The Q4 Survey gathered responses from all counties with Marsabit, Siaya, and Kakamega counties leading the 

pack

 Majority (65.1%) of the respondents were owners of the businesses

 Most (72.9%) of the businesses sampled had an annual revenue of less than KES 1 million and staff size of less 

than 10 employees (89.1%)

 Majority (65%) of the businesses sampled remain optimistic about the growth of their revenues in Q4, however, 

compared to Q3 (71%), they are less optimistic

 Businesses expecting revenue growth are primarily anticipating modest increases, driven by an expanding 

customer base and the seasonal boost from the festive period

 Businesses expecting revenue decline are mainly anticipating modest cutbacks, driven by poor macroeconomic 

conditions and limited consumer spending

 All sectors have a majorly positive outlook for revenue growth in Q4 with agriculture (70%), energy (69%), and 

ICT (69%) being the most optimistic while mining (0%), energy (8%), and healthcare (9%) being the least 

optimistic
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Highlights (2/3)
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 Unlike in Q3, the majority (47%) of businesses surveyed do not plan to hire additional employees in Q4 

 Businesses looking to hire are primarily anticipating marginal increases in staff size, driven by increased demand 

for commodities and business expansion plans

 Businesses planning to reduce staff are primarily expecting only slight reductions, driven by declining sales and 

challenging macroeconomic conditions i.e. inflation and disposable income

 While manufacturing (60%) and energy (54%) sectors remain the most optimistic about hiring in Q4, retail & 

wholesale and education are at the opposite end of the spectrum

 54% of businesses are pessimistic about a reduction in their primary input costs in Q4—marking a sharp contrast 

to the optimism seen in Q2 (39%) and Q3 (35%)

 Businesses anticipating a decline in primary input costs are largely expecting slight reductions, spurred by better 

access to inputs and seasonal factors i.e. harvest period

 Businesses expecting a rise in primary input costs are largely anticipating a slight increase, fueled by inflation, 

high taxation, and unfavorable government policies

 All sectors maintain a pessimistic outlook on reducing primary input costs, with mining, energy, and 

manufacturing expressing the greatest concerns
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Highlights (3/3)
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 Just over half of the surveyed businesses (51%) are taking climate change mitigation and adaptation measures, 

primarily through reusable bags and tree planting

 Despite most (88%) businesses receiving external support for climate change mitigation and adaptation, a lack 

of awareness about climate action remains a significant barrier

 From the businesses sampled, agriculture and healthcare sectors are at the forefront of applying climate change 

mitigation and adaptation actions in their operations at 61% and 63% respectively

 39% of the sampled businesses are women-owned, with limited financial resources and the challenge of 

balancing work and family responsibilities being their most significant concerns

 Programs supporting women have a substantial presence nationwide, with Chamas, SACCOs, and Merry-go-

rounds being the most notable initiatives

 Similar to Q3 and Q3, high taxation, unfavourable government policies, and limited financial resources remain 

the most pressing challenges for businesses in Kenya

 Access to capital, capacity building, and favourable government policies are the key needs of Kenya’s private 

sector, cited 74.2% of the respondents 
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The Q4 Business Barometer Survey attracted responses from all sectors with retail & 

wholesale (42.2%) and agriculture (15.9%) topping the chart
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Sector breakdown of respondents (% of total businesses sampled)
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The Q4 Survey gathered responses from all counties with Marsabit, Siaya, and 

Kakamega counties leading the pack (1/2)
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The Q4 Survey gathered responses from all the 47 counties with Marsabit, Siaya, and 

Kakamega counties leading the pack (2/2)
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Majority of the respondents we engaged are owners (65.1%) of the businesses
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Role in business
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Officer

CEO/Managing Director

Manager/supervisor

Owner/Director/Founder



Most of the businesses sampled have an annual revenue of less than KES 1 million 

(72.9%) and staff size of less than 10 employees (89.1%)
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47.4%

41.7%

8.7%

1.7%

0 to 9

Self employed

10 to 49

100 plus

50 to 99

Workforce size breakdown of respondents 

(number of employees)

Revenue size breakdown of respondents

Annual sales in KES
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6.1%
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1M to 4.9M
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150M to 499M2.9% 0.6%

0.6%
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Majority of the businesses sampled remain optimistic about the growth of their 

revenues in Q4, however, compared to Q3, they are less optimistic

14

71%

15%

14%

Revenue growth

100%

Yes

Not sure

No

65%

22%

13%

Revenue growth

100%
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Q: Do you expect revenue to grow in this quarter compared to the previous quarter?

Q4 2024 Q3 2024



Businesses expecting revenue growth are primarily anticipating modest increases, 

driven by an expanding customer base and seasonal boost from the festive period (1/2)
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Reasons for the expected growth in revenue in Q4
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20.2%
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Others

Management and Operational
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Customer Base*
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28.8%
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81% - 100%

1.6%

Q: If you expect your revenue to increase in Q4, by how much?

100% plus

3.0%

* Businesses expect a rise in demand and an increase in their customer base, driven by market growth and increased purchasing power among consumers.



Businesses expecting revenue growth are primarily anticipating modest increases, 

driven by an expanding customer base and seasonal boost from the festive period (2/2)
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Reasons for the expected growth in revenue in Q4
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“From the number of enquiries that have come in most 

are peak season requests for Christmas.” Respondent 

in hospitality and tourism from Kiambu County

“Offering products that are affordable to 

accommodate more customers.” Respondent in 

real estate and construction from Laikipia County



Businesses expecting revenue decline are mainly anticipating modest cutbacks, driven 

by poor macroeconomic conditions and limited consumer spending (1/2)
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Q: If you expect your revenue to decline in Q4, by how much?
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Season i.e school closures)

High taxes and unfavourable
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Reasons for the expected revenue decline in Q4



Businesses expecting revenue decline are mainly anticipating modest cutbacks, driven 

by poor macroeconomic conditions and limited consumer spending (2/2)
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Reasons for the expected revenue decline in Q4

“Unconducive environment for doing business especially the 

government holding on money and not disbursing on time 

hence leading to financial defaulting-lending institutions.” 

Respondent in ICT Sector from Busia County

“The flow of money has reduced, people do not 

have money. There are a lot of financial 

responsibilities.” Respondent in professional 

services from Marsabit County

“A better part of the quarter, university 

students who are our clients will have gone 

home for holidays.” Respondent in hospitality 

and tourism from Kakamega County



All sectors have a majorly positive outlook for revenue growth in Q4 with agriculture 

(70%), energy (69%), and ICT (69%) being the most optimistic
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Breakdown of revenue expectation by sector
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Unlike in Q3, the majority of businesses surveyed do not plan to hire additional 

employees in Q4 

20

66%

25%

10%

Staff size growth

100%

Yes

Not sure

No

39%

47%

14%

Staff size growth

100%
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Q: Do you expect number of staff to grow in this quarter compared to the previous quarter

Q4 2024 Q3 2024



Businesses looking to hire are primarily anticipating marginal increases in staff size, 

driven by increased demand for commodities and business expansion plans (1/2)
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Reasons for the expected growth in staff size in Q4

1.0%

2.5%

7.6%

20.2%

30.8%

37.9%

Others

Improved financial position

Seasonal factors (Festive
season)

Increased workload
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Increased demand for
commodities
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28.9%
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4.7%
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21% - 40%

41% - 60%

61% - 80%

81% - 100%

2.0%

Q: If you expect your staff size to increase in Q4, by how much?

100% plus

4.3%



Businesses looking to hire are primarily anticipating marginal increases in staff size, 

driven by increased demand for commodities and business expansion plans (2/2)

22

Reasons for the expected growth in staff size in Q4

KNCCI Q4/2024 Business Barometer Report

Specialization on specificity within the value chain of waste 

management; loaders, sorters, composting operators.” 

Respondent in professional services from Isiolo County

“Because we are planning to explore other areas of investment and 

expand our brand to few other counties.” Respondent in real estate 

and construction from Laikipia County



Businesses planning to reduce staff are primarily expecting only slight reductions, 

driven by declining sales and challenging macroeconomic conditions (1/2)
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Q: If you expect your staff size to decline in Q4, by how much?

87.2%

4.7%
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1.9%

0% - 20%
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Reasons for the expected staff size decline in Q4
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9.0%
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Unfavorable government policies
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Businesses planning to reduce staff are primarily expecting only slight reductions, 

driven by declining sales and challenging macroeconomic conditions (2/2)
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Reasons for the expected staff size decline in Q4

“Business is doing poorly, low goods consumption, inability 

to pay more workers due to poor business income.” 

Respondent in Manufacturing from Elgeyo Marakwet County

“Cost of living hence reducing the number of 

customers.” Respondent in hospitality and tourism from 

Bomet County



While manufacturing (60%) and energy (54%) sectors remain the most optimistic about 

hiring in Q4 retail & wholesale and education are at the opposite end of the spectrum
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34%
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31%
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47%

49%

33%
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22%

19%
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27%
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Not sure

Yes

Breakdown of staff size expectation by sector
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Businesses are now more pessimistic than ever about a reduction in their primary input 

costs in Q4—marking a sharp contrast to the optimism seen in Q2 and Q3
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24%

54%

22%

100%

Q: Do you foresee a drop in the cost of your primary inputs (i.e., raw material) in this quarter compared to the previous quarter?

Yes

Not sure

No

39%

39%

22%

100%

Primary cost of inputs

Q2 2024
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52%

35%

14%

100%

Primary cost of inputsPrimary cost of inputs

Q3 2024Q4 2024



Businesses anticipating a decline in primary input costs are largely expecting slight 

reductions, spurred by better access to inputs and seasonal factors (1/2)
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Reasons for the expected drop in cost of primary input in 

Q4

4.8%

6.3%

7.9%

12.7%

33.3%

34.9%

Others

Government Actions /
Policies / Subsidies

Economic Improvement /
Stable Economy /

Decreasing Inflation
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Abundance of Raw Materials

/ More Suppliers
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19.9%

8.6%

4.3%
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21% - 40%

41% - 60%

61% - 80%

81% - 100%

0.7%

Q: If you expect a drop in the cost of your primary inputs, by how 

much?

100% plus

2.3%



Businesses anticipating a decline in primary input costs are largely expecting slight 

reductions, spurred by better access to inputs and seasonal factors (2/2)
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Reasons for the expected drop in cost of primary input in Q4
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“The Kenyan economy is becoming stable 

after gen z demos thus causing stability.” 

Respondent in agriculture from Nakuru

County

“Many farmers planted maize so we will have 

a lot of food to our chickens.” Respondent in 

agriculture from Busia County

“Most items are low due to increased offers 

from suppliers.” Respondent in retail & 

wholesale from Kakamega County



Businesses expecting a rise in primary input costs are largely anticipating a slight 

increase, fueled by inflation, high taxation, and unfavorable government policies (1/2)
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Q: Q: If you expect an increase in the cost of your primary 

inputs, by how much?
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1.0%100% plus

3.9%

Reasons for the expected increase in cost of primary 

input in Q4
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2.7%

5.0%
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Others

Increased labor costs

Climate change

Currency fluctuations

Supply chain instability

Seasonal surge in demand of
raw materials

High Cost of Fuel
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unfavourable government…
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Businesses expecting a rise in primary input costs are largely anticipating a slight 

increase, fueled by inflation, high taxation, and unfavorable government policies (2/2)
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Reasons for the expected increase in cost of primary input in Q4

“Due to the current economic challenges in Kenya, we have observed a 

significant decline in demand for events and food services. Many clients are 

scaling back or postponing events as they focus on essential spending, 

making it difficult for our business to maintain the usual flow of bookings.” 

Respondent in hospitality and tourism from Nakuru County

“High cost of electricity, high cost of fuel, 

high taxes, high exchange rates, and high 

cost of borrowing.” Respondent in 

manufacturing from Kisumu County

“Staff wages for temporary staff are likely 

to go higher. There is already demand for 

better pay.” Respondent in professional 

services from Kisumu County



All sectors maintain a pessimistic outlook on reducing primary input costs, with 

mining, energy, and manufacturing expressing the greatest concerns
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Breakdown of primary input cost expectation by sector
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Just over half of the surveyed businesses (51%) are taking climate change mitigation 

and adaptation measures, primarily through reusable bags and tree planting
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51%

26%

23%

Application of climate change mitigation and adaptation

100%

Q: Are you intentionally applying any climate change 

mitigation and adaptation actions in your operations?

Yes

Not sure

No
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Q: What climate change mitigation and adaptation actions are 

you currently applying 

1%

3.2%

4.8%

6.4%

8.0%

9.6%

17.7%

20.9%

27.3%

Others

Climate Change Education /
Community Engagement

Water Conservation / Management

Proper Sanitation / Clean Environment
/ Environmental Awareness

Sustainable Farming / Organic
Farming

Energy Conservation / Use of
Renewable Energy (Solar, Biogas)

Waste Management / Recycling /
Proper Waste Disposal

Tree Planting / Reforestation

Use of Reusable Bags / Reducing
Single-use Plastics



Despite most businesses receiving external support for climate change mitigation and 

adaptation, a lack of awareness about climate action remains a significant barrier (1/2)
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88%

12%

23%

External support for climate initiatives

100%

Q: Are you receiving any external support in applying 

the climate change mitigation and adaptation actions?

Yes

No
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Q: For those not applying any action, what are some of the 

factors/issues preventing you?

2.1%

3.8%

7.2%

15.2%

19.0%

51.9%

Other

Waiting to See Effects / Unsure

Not My Role / Government
Responsibility

Lack of Time / Too Busy / Not a
Priority

Lack of Funds / Financial
Constraints / High Cost

Not Applicable / Business Not
Affected / Not Relevant to Business

Lack of Knowledge / Awareness /
Information

1%



Despite most businesses receiving external support for climate change mitigation and 

adaptation, a lack of awareness about climate action remains a significant barrier (2/2)
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Q: For those not applying any action, what are some of the factors/issues preventing you?

“I do not know what measures to take 

specifically for climate change mitigation.” 

Respondent in healthcare in Muranga

County

“Lack of adequate finances to support 

climate change mitigation.” Respondent 

in manufacturing from Nairobi County

“I believe in God in operations of 

my business.” Respondent in 

manufacturing from Wajir County



From the businesses sampled, agriculture and healthcare sectors are at the forefront of 

applying climate change mitigation and adaptation actions in their operations
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Breakdown of application of climate change mitigation and adaptation actions in business operations by sector
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39% of the sampled businesses are women-owned, facing significant concerns related 

to limited financial resources and the challenge of balancing work and family (1/2)
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40%

23%

Application of climate change mitigation and adaptation

100%

Q: Are you a women-owned business?

Women owned

Male owned

Mixed ownership
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Q: What are some of the specific challenges you face as a 

women-owned business?

2.3%

4.6%

5.7%

6.9%

10.3%

10.9%

18.9%

38.3%

Self-Confidence Issues

Others

Lack of Knowledge / Training

Security Concerns / Safety /

Lack of Support / Support Systems

Market Access

Gender Discrimination

Balancing Work and
Family Responsibilities

Capital / Financial Constraints

1%



39% of the sampled businesses are women-owned, facing significant concerns related 

to limited financial resources and the challenge of balancing work and family (2/2)

37KNCCI Q4/2024 Business Barometer Report

Q: What are some of the specific challenges you face as a women-owned business?

“Insufficient financing, poor training and capacity 

building, women are always underrated however 

they perform well in business.” Respondent in 

manufacturing from Garissa County

“Stereotypes that women are not supposed 

to lead, flexibility, and challenges in 

acquiring new skills.” Respondent in 

hospitality & tourism from Bomet County

“Duties are too much, I have to attend to my kids 

and husband. I get tired looking for more 

products and attending to my family.” Respondent 

in agriculture from Bungoma County



Programs supporting women have a substantial presence nationwide, with Chamas, 

SACCOs, and Merry-go-rounds being the most notable initiatives
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81%

19%

Involvement in programs supporting women

100%

Q: Are you part of any programs supporting women-

owned businesses?

Yes

No
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Q: What are some of the programs that are supporting your 

business?

4.1%

6.8%

9.6%

28.8%

46.6%

Government Programs

Other

Non-profits

Banks

Jiinue Growth Program

Chamas, Merry-Go-
Rounds, SACCOs

4. 1%



Similar to Q3 and Q3, high taxation, unfavourable government policies, and limited 

financial resources remain the most pressing challenges for businesses in Kenya
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2.9%

3.7%

9.1%

14.5%

16.2%

24.1%

29.5%

Others

Inadequate Skilled Labor

Security / Insecurity / Theft

Market Challenges (Competition, Lack of
Customers, Low Purchasing Power)

Climate Change /Natural Calamities

Access to Finance / Financial Constraints

High Taxes / Unfavorable Government
Policies

Q: What factors or issues may pose a concern or challenge to your business performance in Q4 2024?
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“High rate of taxes, pending bills, and 

impassable roads due to floods.” 

Respondent in real estate & 

construction in Tana River County

“Fraud and security risk especially Mpesa

business.” Respondent in financial 

services from Machakos County

“The cost of raw materials will lead to an increase 

in unit price hence reduction in demand.” 

Respondent in energy from Nyeri County



Access to capital, capacity building, and favourable government policies are the key 

needs of Kenya’s private sector
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0.5%

1.0%

1.5%

2.0%

2.9%

8.0%

9.8%

14.9%

19.7%

39.6%

Others

Security / Safety Improvements

Technological Support / Innovation

Regulatory Support / Simplification

Infrastructure Improvements (Transport,
Logistics, Energy)

Lower Operational Costs  (Inputs, Energy,
etc.)

Market Access / Exposure to New Markets

Favourable Government Policies

Training / Capacity Building

Financial Support / Access to Capital

Q: In What ways would you like to be supported to address the barriers in the business environment that impede higher 

performance or returns?
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“Reduction of Taxes - Reduce VAT to 12%, Reduce PAYE & 

Income Tax to 20-22% and trade the Dollar to around Ksh. 110-

115. Reduce Interest Rates on Borrowing to 7-10%.” 

Respondent in transport from Mombasa County

“Advocacy for uncertainty in abrupt changes in tourism 

policy, especially on park fees.” Respondent in 

hospitality & tourism in Embu County

“Training on financial management, 

linked to financial institution or loans 

with low interest.” Respondent in ICT 

from Siaya County
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KNCCI advocates for the creation of a favorable trade and investment environment that supports enterprise

expansion.

Become a member of KNCCI? Click HERE.

Please share your feedback by scanning the QR code

KNCCI Q4/2024 Business Barometer Report

https://docs.google.com/forms/d/e/1FAIpQLScjuAbL0MrHCQCTO8ebg_sMws2dBg3YrL5zltMJGEHmPxFYPQ/viewform?usp=sf_link

